MAKALE AYRINTILARI

Tiirkce Bashg: .
Hastanelerde Maliyet Analizi: Kamu Hastanesi Ornegi

Ingilizce Bashg
Cost Analysis in Hospitals: Public Hospital Sample

Tiirkce Ozet

Saglik hizmeti sunumun en Onemli saglayicisi olan hastanelerde kesintisiz hizmet sunumu i¢in maliyet
kontroliiniin 6nemli bir yeri vardir. Maliyet analizi ¢aligmalari maliyet kontrolii konusunda yol gostericidir.
Calismada Antalya’da faaliyet gosteren bir kamu hastanesinin 2015 yili idari, mali, tibbi ve istatistiki verileri
maliyet analizi yontemiyle degerlendirilmistir. Poliklinik birim maliyetleri, yatan hasta birim maliyetleri ve yatan
hasta giinii birim maliyetleri hesaplanmistir. Poliklinik birim maliyetleri Saglik Uygulama Tebligi poliklinik paket
fiyatlar1 ile karsilagtirilmistir. Hastanenin toplam giderlerinin 30.546.136,25 TL oldugu saptanmistir. Toplam
giderlerin yiizde 5,61 inin ilk madde ve malzeme giderlerinden, yiizde 57,32’sinin personel giderlerinden ve yiizde
37,07’sinin genel iiretim giderlerinden olustugu tespit edilmistir. Birinci dagitim sonrasi giderlerin yiizde 63,47’si
esas Uretim gider yerlerine, yiizde 23,79’u yardimci iiretim gider yerlerine, yilizde 4,82’si genel yardimci hizmet
gider yerlerine, yiizde 7,91°i genel yonetim gider yerlerine dagitilmistir. Analiz sonucunda 9 poliklinigin birim
maliyetinin Saglik Uygulama Tebligi poliklinik paket fiyatlarindan fazla; 7 poliklinigin birim maliyetinin ise
diisik oldugu saptanmustir. Hastanenin sabit maliyetlerinin fazla oldugu, bazi polikliniklerinde poliklinik hasta
sayisinin az oldugu, baz1 kliniklerde yatan hasta sayisinin ve yatan hasta giinii sayisinin diisiik oldugu sonucuna
ulagilmistir. Hastaneye sistematik bir veri sistemi kurmasi, maliyet analizi ¢aligmalarina dnem vermesi, kapasite
kullanim oranini artiric 6nlemler almasi 6nerilmektedir.

Ingilizce Ozet

There is an important place in cost control for uninterrupted service delivery in hospitals, which is the most
important provider of health care delivery. Cost analysis studies are a guide to cost control. In the study, the
administrative, financial, medical and statistical data of a public hospital operating in Antalya in 2015 were
evaluated by cost analysis method. Outpatient clinic, inpatient and inpatient day unit costs were calculated.
Outpatient unit costs were compared with the Medical Enforcement Declaration outpatient clinic package prices.
Total expenditures of the hospital were found to be 30.546.136,25 TL. It has been determined that total
expenditures are consisted 5,61% of the primary materials and supplies expenses, 57,32% of the personnel
expenses and 37,07% of the general production expenses. After the first allocation, they were allocated to that
expenditures; 63,47% to the main production expense center, 23,79% to auxiliary production expense center,
4,82% to general auxiliary service expense center, 7,91% to general management expense center. After analysing,
the unit cost of 9 outpatient clinic was higher than the Medical Enforcement Declaration outpatient clinic package
prices; the unit cost of 7 outpatient clinic was found to be low. It is concluded that the fixed cost of the hospital is
high, the number of outpatient clinics is low in some outpatient clinics, the number of inpatient and inpatient days
in some clinics is low.It is supposed to establish a systematic data system, to give importance to cost analysis
studies, and to take measures to increase the capacity utilization rate in the hospital.
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